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Quiality Assurance Policy of Al-lragia University
(Bologna Process Framework) 2025

Introduction

Al-lragia University, as one of Iraq’s higher education institutions, seeks to
achieve academic excellence and enhance the quality of its educational outcomes
in alignment with both national and international standards, particularly those of
the European Higher Education Area (EHEA). In this context, the University
adopts the Bologna Process framework for quality assurance in higher education to
ensure compliance with global academic standards, the provision of an inspiring
learning environment, and the preparation of graduates capable of contributing
effectively to national sustainable development.

Vision, Mission, and Objectives

Vision:
To be a globally recognized university distinguished by academic excellence, high-
quality outcomes, and meaningful contributions to sustainable development.

Mission:
To deliver high-quality education through a student-centered learning process,
support academic innovation, and provide impactful community services.

Objectives:

. Adopt academic programs that meet international quality standards.

« Align learning outcomes with labor market requirements and national
development goals.

« Ensure that faculty members and academic departments adhere to approved
standards in curriculum design and knowledge delivery.

. Promote innovation and scientific research.

« Strengthen international cooperation and academic partnerships.

« Continuously improve academic programs and institutional infrastructure.

« Develop e-learning platforms to offer flexible and accessible educational
opportunities.

« Foster academic collaboration and facilitate student and program mobility.

Principles of Quality Assurance

Al-lIragia University applies the principles of the Bologna Process to enhance
the quality of its educational and research services and to effectively meet the
needs of students and society. These principles include:



« Administrative and Leadership Responsibility: Commitment of
university leadership to maintain and enhance quality standards.

. Internal and External Evaluation: Conducting periodic self-assessments
and external reviews to ensure program effectiveness.

« Transparency and Disclosure: Providing accurate and comprehensive
information about the quality of university services.

. Participation: Engaging all members of the university community in quality
assurance activities.

« Continuous Improvement: Maintaining an ongoing commitment to
enhancing the quality assurance system.

« Guidance and Support: Offering professional and technical support to
academic and administrative staff.

. Student and Graduate Evaluation: Monitoring student performance and
graduate satisfaction to ensure the quality of education and training.

Quality Assurance Dimensions
1. Academic Program Quality
o Develop curricula aligned with both local labor market needs and
international standards.
o Adopt the European Credit Transfer and Accumulation System
(ECTS).
o Provide flexibility in academic pathways and course selection.
2. Teaching Quality
o Enhance faculty qualifications through professional development
programs.
o Encourage the use of modern, student-centered teaching methods.
o Periodically evaluate instructional materials and course content.
3. Student Services Quality
o Offer comprehensive student support services.
o Streamline registration, academic advising, and graduation
procedures.
o Provide academic and career counseling to students.
4. Infrastructure Quality
o Ensure that educational and research infrastructure meets international
standards.
o Modernize learning environments, including classrooms, laboratories,
studios, workshops, fields, sports facilities, and theaters.
o Expand access to electronic libraries and digital resources.



Quality Assurance Structure
« Central Quality Assurance Committee: Responsible for implementing the
university-wide quality assurance policy.
« College-Level Quality Assurance Committees: Responsible for executing
quality assurance activities within individual colleges and departments.



